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A Side Physician contacts Admin On Call

Admin On Call contacts 
Attending On Call

Additional LEADERSHIP  Needed

 
Admin On Call contacts who will 

become Physician ED Team 
Leader**

1st Call: EMS/Disaster Director

2nd Call: Medical Director

3rd Call: Assistant Medical Director

4th Call: Division Chief

Additional PROVIDERS Needed

Admin On Call determines 
# of Providers needed now

AND 
# of Providers needed 

post event

MCI has Occured
(Consider Activating Code Triage)

If Code Triage is activated
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Admin On Call becomes Physician ICC Team Leader*

*Presents to ICC (Incident Command Center) if possible
**Presents to ED if possible

Contact phone numbers are 
located in the 

ED MCI/Disaster Binder
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Charge Nurse contacts On Call Assistant Clinical Manager* 
(who becomes Co-Nursing ED Team Leader)

Clinical Manager contacts
Off Duty Nursing Leadership*

Additional LEADERSHIP  Needed

Blast page to
nursing staff to come in on 

a voluntary basis

Additional NURSES Needed

 Clinical Manager contacts 
Associate Chief Nursing Officer*

On Call Assistant Clinical Manager contacts Clinical Manager* 
(who becomes Co-Nursing ED Team Leader)
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MCI has Occured
(Consider Activating Code Triage)

If Code Triage is activated

Additional LEADERSHIP  Needed

*Presents to ED or ICC (Incident Command Center) if possible
Contact phone numbers are 

located in the 
ED MCI/Disaster Binder
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